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@ Win-Win Collaboration Continued

Specifically, ConsensusDOCS 300 is
a friparty agreement that binds the Owner,
designer and confracfor at the inception of
the project, requiring them to collaborate
in the planning, design, development and
consfruction of the project. They share the
project risks and rewards differently than
the tradifional project. Likewise, the A295
(General Conditions for Integrated Project
Delivery) and the C195 (Single Purpose Entity
Agreement], both published by AIA, insfitute
an integrated process rather than a risk
allocation process. Negotiation in confracting
will confinue to be a necessary process, even
where the parties agree fo share certain risk
in a collaborative arrangement.

Collaborative Design And
Construction

Technology has improved a project's
successes and minimized the pofential
mishaps throughout the design and
construction process. For example, use of
project management tools such as building
information modeling (BIM) and project
delivery methods such as infegrated project
delivery (IPD) and lean project delivery
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(LPD) allow for such early involvement

and enhanced collaboration. BIM can
benefit Owners by offering better design
quality, better performing systems, schedule
compression and costsavings from early
detected design changes and conflicts.
Similarly, IPD and LPD are focused on

the project as a whole and reward the
collaborative efforts of the whole team, who
may often share in those costsavings.

In addition, innovative technologies
such as cloud computing, iPads and other
tablet computers are becoming more
commonplace on the jobsite. Immediate
access fo project specifications, revised
drawings and field insfructions allow
Owners, designers and contractors fo better
communicate with each other throughout
project performance. In many insfances,
collaboration through tablef computing
significantly reduces requests for information
(RFls) and change order requests, as well as
saving numerous hours in response time.

Win-Win Collaboration
In the end, collaboration on a
consfruction project means many different

things —whether you are talking

about networking activities, contract
documentation, or the design and
construction process. A $320 million
hospHo\ project recenﬂy highlighted in
Engineering News-Record showcased
an "unprecedented” 1 1-partner IPD
team that has kept the project on
budget and scheduled to be complete
six weeks early. As the indusfry
embraces IPD and new technologies

to enhance collaborative efforts, our
projects will see more successes like
this hospifo| in Castro Vo”ey, California.
Collaboration can result in a win-win
for all parties. o
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